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Table'l :\Characteristics of an Entrepreneur —

AT entrepreneur is most. commonly the: in the f"ﬂ'
\ENntre COIT y

anoldest 'C. youngest
— — — '/
d: doOesn.t inaceer

pamiddies

ZIATIIEntrepreneur s most commonly:
gamarnied c. widowed
bRsingle” d. divorced

-
- -
. — :— P

AN e ;ff_épreneur Is most typically a :

- —

—‘-—

~ a.man c. either
= b.woman d.

-
— —
—

4.. An individual usually begins his or her first significant
entrepreneurial business enterprise at what age ?

a. teens C. thirties
b. twenties d. forties
e. fifties

www.Dr-Talebi.com 19



Table'1l: continued™ -

smustallylan individual’s entrepreneurial t y Tirst appears

Byidentin his or. her :

GRthirties

d. forties

f Y, I)JS:JJP n entrepreneur has achieved the following
—LJ,J_(“ i nal attainment by the time the first significant business
VEN U ‘e begins :
J‘ ess’chan high school c. bachelor’s degree
;’“‘B h|g11 school diploma d. master’s degree
- e..doctor’s degree
~ 7.. An entrepreneur ‘s primary motivation for starting a business is:
a. to make money c. to be famous
b. to be independent d. to create job security
e. to be powerful

20



[

lable’d s continued | - .

——

8. T BEprimary ‘motivation e entrepre jh ego and
IEEdiorachievement is base ‘upon a relationship with :
. —
..J.l _JJ)J..J_) . ' ~_JJ .I".J "'.I'J'J
bAmother, d. children

IERIONE _)_Jr"c' ssful IS an entrepreneurial venture, you need :

fJ'

z), JJJJJJ:},‘ c. hard work
biluck == d. a good idea

=6 r’f the above
gffvfl”
10 LE'n'trepreneurs and venture capitalists :
_  a. get along well c. are cordial friends

b. are the best of friends d. are in conflict

21



A

Assuccesstul eﬁtrepﬁlle‘mge.lie's on w‘mﬂm\?ﬁng for

-

Chiticalimanagement advice :

il J_r:em.JJ £ Chfinancie
Rexternalmanagement  d. noone
,)rJress_]g

)

P'\ .

trep reneurs are best as :

agers c. planners
ture capitalist d. doers

13 Entrepreneurs are :
_a. high risk takers (big gamblers) c. small risk taker (few chance)
b. moderate risk takers (realistic d. doesn’t matter

gamblers)

4

f.;-f'» -
-~

—
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dlable’ls ' Ll = -~

id% entrepreneurs : J

e — - 5
dnaresthelife of the party ~ c. will'never go to parties
bRareiboresiatialcocktaillipartyssdijustfitintothe crowd ata

. ‘. o * ..
e party
8

iy 4 -~
.f ("

ioEkEntre J)r" 'eUrs tend to “fall in love” with :

IFEW I C dea c. new manufacturing idea
_)J ney :employees d. new financial plans
_J%f the above

ﬂ".— -
- -

o

- 16. Entrepreneurs typically form :
- a. service business c. financial companies
b. manufacturing companies d. construction companies
e. a variety of ventures

23



ministrative

- 2
o — Domain
| Dimension This side
Social contracts
L Performance
&= Measurement

— -
e
e —

&lell _gi’f'c-ﬁ‘é'nging :
| Technology
- Consumer
- | electronics
Social values

Political rules

Driven IStrategic Driven
orientation|
résources
qurrently

ntrolled

Perception

Social contracts
performance
measurement criteria

Planning systems
and cycle
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dable 2':

ACLpRIoTENtation | RevolutioGommit | Ev cknowledge of

nary wi - _
SHOHEGEGIS n -é,sh;‘lft 25 multiple:
RIGKS rn,uugamanr duration ‘ 2L CORSUtUEnCIES,
| Irp)jre Shid Negotiation of
3 strategy

Risk reduction
Management of fit

— —’__Ig'r :pred|ctable
== fesource needs

e

-
| —
—

{1
‘\ L\
{
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jable 2/: continued

e —_—
corlire) s z:?:?iﬁ?él ent of  |stage ction
Soclzl rlege) folg exposur Respurces | With Incentive
more gggoriti] e at each | Complete | compensation
_ STaUe! eo)rplnn

PEIFIESOUrce unit | == '
3 = = e oo Managerial
Initerrleltogs decision | turnover
PIESSUNENOIFIMOrE Capital allocation
SHICIENFEIESOUICE SEES
Use Formal planning
= 5 systems

=

T Increased resource Power, status, and

=1 == : Ownershi : 5

fLongresource fife | episodic | coreral | on P! Financial rewards

compared to need |use or | . Employme | Coordination
_ rent of nt of =

R||35k Iof required | resources T Efficiency measures
L0 SoSie R resource recources | IN€rtia and cost of
Risk inherent in S change
dnySAEWVENTUIE Industry structures




Tabler2is conunued

Iniflexdollicy o
PENENENT
SONIIMIUAENTTO

T -

ICSOUGEE .

Coorcinziiegloi s
ERICTICON! ;oTed

’.}

J’HJJLJI‘(“!-“ has
: -,,ruﬂuf ge Io
;JJF {Macy of
~OWTaers control

_"”Employee S desire
for independence

Flat with
multiple
informal
networks

Manageme
nt

structure

Formalize
d

Hierarchy

Need for clearly
defined authority.
and

Responsibility

Organizational
culture

Reward systems

Management theory
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