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  حاكم گشوه•
 تخصصي گشوه•

 
 رينفع گشوه•

 دوستي گشوه•

 سسمي گشوه•
 

 سسمي غيش گشوه•

 ها تشكل و احزاب•
 ها ششكت•

•NGO ها 
 ها هيات•
 فشهنگي هاي موسسه•

 ها خيشيه•

 سياسي گشوه•
 اقتصادي گشوه•
 اجتماعي گشوه•
 مزهبي گشوه•
 فشهنگي گشوه•

 المنفعه عام گشوه•
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 ؟ها در كار گروهي ضعيف هستندايرانيچرا 

 شما چه فكش مي كنيذ؟



 تعيين بايدها و نبايدهاي كار در گروه: كار گروهي 
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 اساس كار گروهي

 (موضوع اصلي )تكنيك دانش و  •

 (از موضوع خارج)انگيزه •

 (كارهاي گروهي)مهارت  •



 چهار كليد يك كار گروهي موفق

 اراده و هدف مشترك•

 توسعه مهارت ها•

ايجاد هماهنگي •

 سينرژيك

تقويت و تشويق •

 عملكرد مثبت



 “در اوج پيروزي”ذكر مثال كار گروهي از كتاب 



 خصوصيات رفتار وظيفه محور در گروه

تعيين اهداف، منابع، افراد و روش ها براي انجام وظايف 

برنامه ريزي براي دستيابي به اهداف 

جمع آوري اطلاعات و آراء در مورد برنامه ها و ايده ها 

جمع آوري اطلاعات در مورد وظايف 

تخصيص مسئوليت هاي كاري و منابع 

بررسي عملكرد برنامه ها و تنظيم برنامه هاي مورد نياز 



 نيازهاي رفتاري اعضاي گروه

شناخت توانايي ها و مهارت هاي اعضاء و به كارگيري آنها 

همكاري و حمايت از اعضاء 

درك تك تك اعضاي گروه و تقويت مهارت هاي شنيدن موثر 

ارائه بازخورد به تك تك اعضاء 

احترام به نظر ديگران و آرامش در  بحث ها 

گسترش ارتباطات درون گروهي 



 مراحل توسعه گروه 

شكل دهي:  
 كار گروهي با بحث درمورد وظايف و تدوين برنامه عمل شروع

 .مي شود

چالش:   
 در اين مرحله تعارضات و تنش هاي ناشي از تفاوت در سبك هاي

 .كاري، انتظارات و ارزش ها و اخلاق حرفه اي بروز مي نمايد

 تثبيت: 
شكل گيري اعتماد درون گروهي و شيوه هاي اثربخش كاري. 

عمليات:  
در اين مرحله الگوهاي موثر كاري نتايج مطلوب به بار مي آورند. 



If between friends and partners 
we were geese... 

Ah!  



The next season, 
when you see the geese migrating, 

going to a warmer place, 
to sort the winter... 

Pay attention that they fly in a “V” formation 
Maybe you will be interested in knowing 

Why they do it this way... 



By flying in a “V” formation.... 



 

The whole flock increases 
the flight efficiency by 71% 

 

Compared to  just one bird flying alone 



 

Lesson 1: 

Sharing the same direction 

and working as a team, get us 

to the destination quicker and 

easier.  

By helping ourselves, the 

accomplishments are 

greater!. 



 

When a goose leaves the  

formation.. 



 

He feels the resistance of the air and the  

difficulties of flying alone.... 



Then, he quickly comes back to the formation 

to take advantage of the the flock’s power 

in front of him .. 



Lesson 2: 

 

By staying in tune and united beside 

those who 

are going in the same direction, 

the effort will be less.  

 

It will be easier and pleasing to reach 

the goals, 

 

Everyone  will be inclined to accept 

and give help. 



 

When the leader goose gets tired of flying... 



... He goes to the end of the “V” formation. 

While another goose takes the lead.  



Lesson 3: 

 

To share the leadership, 

 

There must be mutual respect between 

us 

all the time... 

 

Sharing the hardest problems 

and tasks.. 

 

Gathering our abilities and 

combining our faculties, 

talents and resources…. 



The geese flying on a “V” formation, they quack 

to encourage to the ones in the front. 

 

In that way, they keep the same speed. 



Lesson 4: 

 

When there is courage and encouragement, 

the progress is greater.. 

 

A timely word of encouragement, 

always motivates, helps and strengthens.. 

It produces the best of benefits... 



 

When a goose gets sick, is injured 

or gets tired , 



 

And he must leave 

the formation... 



Other geese leave the formation too, 

and they fly with him to help him out 

and protect him. 

They remain with him 

until he dies 

or he is able to fly again. 

They reach their bevy 

or they just make another “V” formation. 



Lesson 5: 

 

Let’s stay 

beside each other 

no matter what the differences. 

 

Specially in times of difficulty 

and great challenges.. 



If we bond together and support 

each other.. 

If we make true the spirit of 

teamwork.. 
Regardless of our differences, we 

can rise to meet our challenge. 

 

If we are aware of the feeling of 

sharing.. 

 

 LIFE WILL BE EASIER 

AND THE  PASSING OF YEARS 

MORE FULFILLING .. 

 



 

MY FRIENDS AND PARTNERS... 

LET’S BE LIKE THE GEESE!!! 


